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DEMAND  
FOR POLICING 
CONTINUES  
TO CHANGE  
AND EVOLVE



Thames Valley Police 
is now one of the top 
performing Police 
Forces in the country.

However the demand 
for policing continues 
to change and evolve 
and we need to meet 
new requirements and 
threats. Although all 
aspects of core policing 
remain important, 
we must ensure that 
the complex areas of 
policing, such as rape, 
child abuse, domestic 
abuse, and exploitation, 
are tackled effectively 
and the victims 
supported. The increased 
threat of terrorism also 
has to be countered. 
This has to be done with 
fewer resources.  

 
 
 
 

I was, therefore, 
delighted that this 
pressure on policing was 
finally recognised by the  
government in November 
when they announced, 
as part of the Spending 
Review, that they would 
protect police funding in 
cash terms from 2016/17 
onwards. This should 
give a sense of stability 
to the police. However, 
this ‘protection’ assumes 
that all PCCs will raise 
additional income from 
local council taxpayers 
by increasing their 
council tax precept 
by the maximum 
permissible level. For 
Thames Valley this is a 
1.99% increase or £3.26 
per year (6p per week) 
for a band D household. 

The precept increase, 
along with planned 
savings of £15.6m in 
2016/17, will help to  
fund 28 additional  
posts for the increase  
in demand within the 
Child Abuse Investigation 
Unit, 7 new posts in the 
Oxfordshire Multi Agency 
Support Hub and assist 
in implementing much 
needed improvements  
in ICT. In addition, a 
further 87 police  
officer posts identified 
through the Priority 
Based Budgeting  
process will be 
redeployed into  
priority service areas.

The identification of a 
further £15.6m of cash 
savings means that 
over the six year period 
2010/11 to 2016/17 
over £87m has been 
removed from the base 
revenue budget whilst 
police performance has 
continued to improve. 

 
 
 

Your PCC



 

Anthony Stansfeld

Police and Crime 
Commissioner  
for Thames Valley

 
 
 

Household burglary rates 
are now at a 43 year low, 
and in our major towns 
has reduced by nearly 
50%, in Reading the 
reduction has been 70%. 
The aims and priorities 
from my five year Police 
and Crime Plan are being 
successfully delivered.  
I am really proud of this 
achievement and Her 
Majesty’s Inspectorate of 
Constabulary (HMIC) has 
quite rightly recognised 
the Force contribution by 
awarding a ‘good’ overall 
grade in their recent 
police effectiveness, 
efficiency and legitimacy 
(PEEL) inspection,  
which included an 
‘outstanding’ grade for 
sustaining the force’s 
financial position for  
the short and long term.

 
 
 
 
 
 

The next PCC elections 
are being held on  
6 May. I, or my successor, 
will continue to work 
very closely with Chief 
Constable Francis 
Habgood and other key 
partners to continue to 
tackle the many difficult 
issues that still face us. 
We will also work closely 
with our partners in 
local authority and Fire 
and Rescue to identify 
further opportunities 
to work together and 
share property to both 
save money and improve 
service delivery.

 

Your PCC



Key achievements
Over the last year we 
have seen a number 
of policing and crime 
achievements in the 
Thames Valley that have 
made a real difference 
to communities.

Some headlines include:

 Identified and  
 delivered £12.8m of  
 cash savings in  
 2015/16
 An evaluation into  
 the Oxfordshire  
 Street Triage Pilot,  
 which saw police  
 officers and mental  
 health professionals  
 working side-by-side,  
 highlighted a 40  
 per cent decrease in  
 the number of people  
 detained by police  
 under the Mental  
 Health Act thanks to  
 Street Triage.

 Her Majesty’s  
 Inspectorate of  
 Constabulary (HMIC)  
 has conducted three  

 separate inspections  
 as part of the Police  
 Effectiveness  
 Efficiency and  
 Legitimacy (PEEL)  
 process for 2015/16.  
 Thames Valley Police  
 has been graded  
 ‘good’ in 11 of the  
 12 separate  
 categories with an  
 “outstanding”   
 grading for their  
 sustainability the  
 force’s financial  
 position for the short  
 and long term.

 The PCC and the  
 Chief Constable  
 awarded nearly  
 £240,000 from the  
 Police Property Act  
 Fund, over two  
 separate bidding  
 rounds, to 54  
 charities and  
 community groups  
 across the Thames  
 Valley who work  
 towards contributing  
 to the PCCs  

 Police and Crime  
 Plan Objectives of  
 ‘Protecting  
 Vulnerable  
 People’ and  
 “reducing  
 reoffending to  
 reduce crime’.

 The PCC completed  
 the process of  
 commissioning his  
 new services for  
 victims of crime.  
 The services now  
 available in the  
 Thames Valley are:

– Victim Assessment and  
 Referral Centre and  
 local support

– Third party reporting  
 mechanism for  
 hate crime

– Victim-Led Restorative  
 Justice Service

– Young Victims  
 Service

 
 
 

– Independent Sexual  
 Violence Advisory  
 Service

– Specialist support  
 service for victims of  
 Domestic Abuse with  
 Complex Needs

– Independent Trauma  
 Advisory Service for  
 victims of Exploitation  
 in Oxfordshire  
 and Reading

More information  
on services for  
victims of crime  
including contact  
details can be  
found here.

http://www.thamesvalley-pcc.gov.uk/Victims/Victims-Services.aspx


OFFICERS AND 
MENTAL HEALTH 
PROFESSIONALS 
WORKING
TOGETHER



Budget  
2016/17
The net revenue budget 
for 2016/17 is 386.641m. 

The PCC has increased 
his element of the 
council tax by 1.99%. 
For a band D household 
this means an extra 
£3.26 a year or 6p per 
week. This will help the 
PCC to invest more in 
priority areas such as 
tackling child abuse and 
improving ICT.

This budget also 
incorporates over £15.6m 
of planned cash savings. 

2015/16          2016/17

Total

£m

per head

£

Total 

£m

per head

£

413.94 176.07  Gross expenditure 417.92 177.76

-27.88 -11.86  Income -29.81 -12.68

-3.39 -1.44  Contribution 
 from reserves

-1.47 -0.62

382.67 162.77  Net expenditure 386.64 164.46

 Less:

-74.31 -31.61  Formula grant -73.89 -31.43

-142.03 -60.41  Police grant -141.22 -60.07

-25.74 -10.95  Specific grants -26.01 -11.06

-2.50 -1.06  Council tax from 
 previous years

-2.02 -0.86

138.09 58.74  Precept 143.50 61.04

Property
Band

PCC Element
of the Council 

Tax
£

Property
Band

PCC Element
of the Council 

Tax
£

A 111.31 E 204.06

B 129.86 F 241.16
C 148.41 G 278.27
D 166.96 H 333.92

The police precept for each council tax band is: 



Budget
Namust, cuptiis 
quiditam et, optatem 
eium qui unduntiorit 
dolesti duciam idelit 
invellab iuscidu cietus, 
voloriae mi.

Offic tecte es dolor 
molor molorep edion 
sequam cuptate 
mporpor eperio 
dolorenima vollum 
quid et acessi quatem 
dolutaque landuntor 
alit quae rehenda nditas 
aceatuscilit qui ne se 
simus, cullandios et.

Nem untiosam, eniscip 
sandem quam, nobitate  
 omnihite a dit liquo 
tem quam dolore odit  
 volore estrupicit 
aut faciam rest, conet 
quatiustiis arum veria et 
enis aperio.

Budget savings
Thames Valley Police 
and the PCC have 
a strong history of 
reducing budgets but 
continuing to maintain 
performance.

Due to the Government’s 
austerity programme, 
which involves reductions 
in public spending, 
the police service has 
been required to make 
significant cash savings 
in its operational budget 
each year since 2010 
due to cut backs in 
government funding.

Over the last 5 years the 
force has saved nearly 
£72m and, although 
police funding was 
protected in cash terms 
for 2016/17, savings of 
£15.6m still need to be 
made in order to fund 
cost pressures such as 
the increase in employer’s 
national insurance and a 
recent ruling on overtime 

pay, as well as freeing up 
resources to reinvest in 
key operational areas.

Continuing to identify 
and make savings is 
becoming increasingly 
challenging and radical 
new solutions are 
required. For example, 
early last year the Chief 
Constable introduced 
a new Priority Based 
Budgeting process which 
robustly challenged all 
areas of the Force to 
consider which services 
they should provide, what 
price we should pay for 
them and what value they 
offer communities.

The ultimate goal of the 
process was to ensure 
that we use our resources 
to do the important 
things well, focussing 
upon the priority 
services that make a real 
difference to the people 
of the Thames Valley.

2016/17 savings 
identified include:

 Savings from   
 collaborated working  
 with Hampshire   
 Constabulary,   
 including staff   
 reductions in   
 the joint ICT unit   
 and a review  
 of the Joint    
 Operations Unit 

 Review of Force  
 structure and   
 processes 

 Rationalising the   
 police estate to   
 generate capital   
 receipts and reduce   
 running costs

 Various value for  
 money reviews  
 including transport  
 costs and future  
 contract savings.

 
 

 Priority based  
 budget reviews  
 have saved £6.5m,  
 including a review  
 of the provision  
 of Learning  
 and Professional   
 Development,  
 criminal justice  
 and a review of the  
 Force’s demand led  
 operating model.

£72m - savings delivered
over the last 5 years



Meeting demand and 
improving service
The demand on policing 
both in the Thames 
Valley and across the 
country has changed 
extensively in the last 
few years with pressures 
on the service ever 
increasing and evolving.    

In the Thames Valley we 
will continue to reform 
our services to ensure 
that the service we 
provide meets the needs 
of the communities we 
serve. Over the next four 
years around 168 police 
officer posts, which have 
been released through 
the productivity savings, 
will be redeployed back 
to priority operational 
policing areas. 
This reform, combined 
with budget savings and 
an increase in the council 
tax precept, means that 
as well as continuing to 
prioritise crimes such 

as burglary we can put 
additional resources into 
key areas of demand and 
counter new emerging 
threats. In the Thames 
Valley reports of crimes 
such as rape, child abuse 
and domestic abuse 
have risen significantly 
due in the most part to 
increased confidence in 
the police to investigate 
them thoroughly and 
recent high profile court 
cases. In 2016/17 we 
will fund 28 additional 
posts for the increase in 
demand within the Child 
Abuse Investigation Units 
and 7 new posts into the 
Oxfordshire Multi Agency 
Support Hub which 
should help to protect 
more vulnerable people.
We also need to counter 
new threats, such as 
terrorism, which is why 
when redeploying police  
officers one of the first 

priorities will be to 
increase the number of 
Armed Response Officers 
across the Force area.
Investment in technology 
to improve the policing 
service our communities 
receive and allowing  
for change in the way 
contact from members of 
the public is dealt with is 
an important feature of 
our budget. 

Our new contact 
management programme, 
once implemented, will 
develop new digital 
channels to interact with 
the public including the 
ability to send regular 
updates via email to 
victims of crime as well 
as allowing for better 
mapping of incidents  
and resources.

 
 
 

We will also be making 
significant changes to our 
ICT systems, including 
improving digital 
policing, which will give 
frontline officers the right 
equipment and resources 
to carry out work more 
efficiently and on the 
move. This will include 
smart phones, tablets and 
more body worn video.



CHANGES TO  
OUR ICT SYSTEMS
IMPROVING OUR  
DIGITAL POLICING
CAPABILITY 



Investing for the future
The PCC has approved 
a fully funded four year 
capital programme 
to support service 
delivery of the PCC’s 
Police & Crime Plan and 
the Force’s long-term 
strategy. In total we plan 
to invest over £69m.

This level of capital 
investment will:

 Ensure the property  
 estate remains fit  
 for purpose,  
 identify opportunities  
 to streamline assets  
 and develop the  
 estate infrastructure;  
 finalise the HQ  
 accommodation  
 strategy, improve  
 core training facilities  
 and progress the  
 Asset Management  
 Plan to deliver long  
 term savings.

 

 Ensure provision  
 is made for ICT  
 Technology that  
 continues to  
 maintain and  
 develop the  
 existing infrastructure  
 and invests in the  
 core technologies  
 required to provide  
 innovative digital  
 policing services.  

 Maintain and replace  
 other core assets  
 where necessary,  
 such as vehicles  
 and radios. It also  
 includes provision for  
 the Emergency  
 Services Mobile  
 Communications   
 Project (EMSCP),   
 
 
 
 
 

 
 
the national  
replacement  
of airwave  
services.  

  
 

2016/17

£m

2017/18

£m

2018/19

£m

2019/20

£m

Total

£m

Property 7.342 9.527 9.695 2.517 29.081

ICT 16.590 2.437 1.387 1.077 21.491

Equipment & Radios 1.445 3.954 0.479 0.150 6.029

Vehicles 3.028 3.097 3.168 3.240 12.533

Totals 28.405 19.015 14.729 6.984 69.133



FULLY FUNDED
FOUR YEAR 
CAPITAL 
PROGRAMME



About us
For further information about the PCC, his Police 
and Crime Plan, the budget or how you can have 
your say, get in touch with us using the contact 
details provided below.

Office of the Police and Crime Commissioner,
The Farmhouse, 
Force Headquarters
Oxford Road, 
Kidlington, 
Oxon. 
OX5 2NX.

Tel: 01865 846780 
E: pcc@thamesvalley.pnn.police.uk 
W: thamesvalley-pcc.gov.uk

If you would like this publication in any other format 
please email: pcc@thamesvalley.pnn.police.uk
Designed by Corporate Communications CI4902. 
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